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A Team is a smull humber of people with complementary skills who are committed to a
commion purpose, performance goals, and approach for which they hold themselves

mutually accountable.

! Jon R. Katzenbach, & Douglas K. Smith, The Wisdom of Teams: Creating the High-Performance
Organization (Boston, MA: Harvard Business School Press, 1993), 45; See also Jon R. Katzenbach, Tearms
at the Tops: Unleashing the Potential of Both Teams and Individual Leaders (Boston, MA: Harvard
Business School Press, 1993), 218-219,
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* “The interaction of two or more individuals or forces which enables their combined power to
exceed the sum of their individual power.” Cf. The Magic of Teamwork, S,
4 The Magic of Teamwork, 7.
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